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2. Five-Year Departmental Enrollment and Faculty Data 

 

 Statistical Overview 

 

Data listed below is the annual average of the data supplied by Institutional Research, Planning, and 

Assessment  for the Academic Years 2003-2004 through 2007-2008. 

 

1. Number of Unduplicated Majors (Summer, Fall, and Spring Semesters Combined): 39.40 

 

2. Number of Degrees Conferred: 8.8 

 

3. Majors/Degrees Conferred Ratio: 5.66 

 

4. Student Credit Hours: 2,968.60 

 

5. Average Class Size:  12.76 

 

6. Number of Faculty (Fall Semester): 4.2 

 

7. FTE Student/FTE Faculty Ratio (as per U.S. News definition): 9.36 

 

8. Credit Hours/FTE Faculty: 712.59 

 

 Qualitative Interpretation of Data 

 

Enrollments in the various options within the Foreign Language Major have, on average (39.40), been 

quite constant, with peak enrollments of 49.00 and 44.33 in 2007-08 and 2006-07, respectively, 

compared 

http://www.mla.org/pdf/06enrollmentsurvey_final.pdf
http://www.eric.ed.gov/ERICWebPortal/custom/portlets/recordDetails/detailmini.jsp?_nfpb=true&_&ERICExtSearch_SearchValue_0=ED162497&ERICExtSearch_SearchType_0=no&accno=ED162497
http://www.eric.ed.gov/ERICWebPortal/custom/portlets/recordDetails/detailmini.jsp?_nfpb=true&_&ERICExtSearch_SearchValue_0=ED162497&ERICExtSearch_SearchType_0=no&accno=ED162497


http://www.adfl.org/resources/resources_guidelines.htm
http://www.nasilp.net/
http://www.una.edu/foreign-languages/index.html
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Supplies/Telephone/Faculty Travel 1.58% 

  

University Work Study 2.92% 

 

  

The University has demonstrated its support for the 
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In addition to providing students clear advice as regards their academic program, students are also given 

information on career opportunities, and are regularly encouraged to avail themselves of the Career 

Services office on campus. The Department also has a presence on Facebook.com which provides 

opportunities for students to network with alumni and receive additional employment-related 

information.  Regularly scheduled events in French Club, German Club and Spanish Club provide 

opportunities for students to practice their language skills in a relaxed setting outside the classroom. 

Each year a variety of study-abroad venues are made available to students to assist them in perfecting 

their knowledge of the target language and culture. Beginning this year, the Department now annually 

awards two Department of Foreign Languages Endowed Scholarships to outstanding Foreign Languages 

Majors each semester (detailed information and application form available at  

http://www.una.edu/foreign-languages/   under the link Departmental Scholarship Application and 

Guidelines ) .  Student achievement is recognized annually through induction into Phi Sigma Iota, the 

National Foreign Languages Honor Society.  The faculty also routinely meet with prospective students 

and encourage them to pursue their studies at UNA.  In these recruiting opportunities, students are 

offered a free placement exam, told about all program and study abroad options in the Department, and 

given a tour of the Foreign Languages Lab and a demonstration of the wide array of foreign languages 

software, audio and visual materials, including foreign feature films.  An up-to-date online inventory of 

lab resources is also available at http://www.una.edu/foreign-languages/   under the link  Lab Resources. 

In addition, the Department  participates annually in the Fall Semester Preview Day, which is atttended 

by large groups of visiting high school seniors, and this has proven to be a valuable recruitment 

opportunity.  Contact is maintained, and assistance provided, to students even after graduation, both 

through private email communication, and through the Departmentôs Facebook website.  The 

Department further encourages excellence in student learning by awarding 4 scholarships annually (2 

each semester). These Department of Foreign Languages Endowed Scholarships recognize and reward 

those students with the most outstanding academic record in the language of study.  Outstanding student 

achievement is also rewarded with induction into the National Foreign Language Honor Society, Phi 

Sigma Iota. 

 Outcome Information (including student performance on licensure/certification exams, job 

placement of graduates, student, alumni and employer surveys) 

 

The purpose of outcome assessment is to provide quality assurance by measuring the effect of a program 

against its goals. Objective information on outcomes contributes to the decision making process related 

to planning and development in the Department of Foreign Languages.   

 

Foreign Language Majors who double major in Secondary Education in preparing to become teachers  

have been taking the state-mandated Praxis Exam (Educational Testing Service) since its inception in 

2005.  Performance data is provided in Appendix A.  It is important to bear in mind that the accuracy 

and reliability of this statistical data is significantly compromised when the number of examinees is 

quite small (11, 7, and 6, respectively, on the 2005-06, 2006-07, & 2007-08 Praxis Exams).  The most 

important component data from Appendix A is captured in the following summary charts: 

 

  National Median Score 

http://www.una.edu/foreign-languages/
http://www.una.edu/foreign-languages/Scholarship.doc
http://www.una.edu/foreign-languages/Scholarship.doc
http://www.una.edu/foreign-languages/
http://www.una.edu/foreign-languages/lab-resources.html
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Assuming these data have any meaningful statistical validity, it would appear that student preparation is 

most in need of improvement in the areas of listening and reading comprehension, with a deficit in 

cultural knowledge showing up in the 2007-08 results.   

While these data, by themselves, are less than conclusive, coupled with accurate data from exit exams 
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Interview (OPI) developed and administered by the American Council on the Teaching of Foreign 

Languges (ACTFL), and described at 

https://www.languagetesting.com/speaking_proficiency_academic.cfm.  The OPI  is the ógold standardô 

for language testing in over 60 languages, and is used for academic, governmental and commercial 

purposes to ascertain language proficiency in a consistent and reliable fashion.  The OPI Exam was 

recently added to the ñCredit from Nontraditional Sourcesò section of the University Catalog (2009-10 

Catalog, p. 29) in recognition of its widespread acceptance as a reliable measure of student 

achievement/performance. All faculty in the Department are currently on track to become certified OPI 

testers, having already participated in these two start-up workshops.  Moreover, by inviting area 

language educators to both of these workshops the Department simultaneously provided valuable 

outreach. Ideally, OPI criteria will come to be implemented throughout the K-12 curriculum as at the 

University.  All Foreign Language Majors must pass the Departmentôs capstone course, FL 498 óSenior 

Seminarô, in order to graduate in the major.  This one-credit-hour course consists of a sequence of 

diagnostic exams, on the one hand, and assignments using language software and audio materials in the 

Language Lab, on the other. This multi-pronged approach prepares students for the two Exit Exams at 

the end of the course, one a Grammar Exam, the other a Listening Comprehension Exam.  Combined 

with MOPIs to measure oral proficiency, these capstone Exit Exams guarantee that students majoring in 

Foreign Languages have succeeded at levels cross-verified by a variety of instruments, including 

studentsô grades in courses, which provide yet another measure of their achievement relative to 

stipulated expected student learning outcomes.  Student achievement in all language classes is also 

measured by the Webcape Exam, administered at the beginning and at the end of each course.  This 

exam, developed at Brigham Young University, is used nationally for placement and assessment.  The 

Department began using this exam in Fall 2007.  Within the period under review, the Webcape exam 

was administered in August and December 2007, in January and April 2008, and in August and 

December 2008 to students in French, German and Spanish language courses to measure their learning 

over the course of the semester.  This has proven to be a very valuable source of input to both the 

Department and to the students, who appreciate this tangible measurement of their accomplishment in 

the language.  The Webcape data summarized below are restricted to first and second year students, 

where the issue of proper placement is most acute.  For upper-division language courses, the principal 

use of this information is to give students a valuable measure of the extent to which their performance 

aligns with expected learning outcomes relative to linguistic goals.  

 

Course  Semester  % Improvement 
SP 101   Fall 2007  52.73 

FR 101   Fall 2007  33.09 

GR 101  Fall 2007  98.85 

SP 102   Spring 2008  35.03 

FR 102   Spring 2008  23.47 

GR 102  Spring 2008  77.21 

 

SP 201   Fall 2007  N/A* 

FR 201   Fall 2007  N/A* 

GR 201  Fall 2007  N/A* 

 

SP 202   Spring 2008  20.21 

FR 202   Spring 2008  N/A* 

https://www.languagetesting.com/speaking_proficiency_academic.cfm
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GR 202  Spring 2008  23.21 

 

SP 101              Fall 2008                     59.79 

FR 101              Fall 2008                     56.01 

GR 101             Fall 2008                     70.79 

 

SP 201              Fall 2008                     N/A* 

FR 201              Fall 2008                     -44.46 

GR 201             Fall 2008                     6.52 

 

(*Owing to a misunderstanding about which classes were to take the exam, we have no scores for most 

second year classes.)   

From these results it is clear that all beginning language students show significant improvement after 

one semester of instruction.  The exceptionally high score for GR 101 (+98.85, Fall 2007) most likely 

http://www.una.edu/foreign-languages/global-talk.html
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There are five full-time faculty in the Department of Foreign Languages.  Of the five full-time faculty, 

one serves as Department Chair and Director of the Critical Languages Program. The other faculty 

members primarily instruct along with other University responsibilities, including research and service. 

All faculty are currently working to become certified OPI testers by taking appropriate workshop 

training and performing required follow-up interviews. The full-time faculty provides academic 

advisement for all Foreign Language majors, and makes every effort to advise Foreign Language minors 

as well. The Foreign Language Faculty have expertise and credentials in their respective areas of 

instruction and research.  An Annual Performance Review was conducted for each faculty member in 

Spring 2009 (with the exception of the Chair, who will be reviewed by the Dean).  The following 

information, excerpted from faculty Performance Reviews, with additional information from faculty 

curricula vitae, addresses directly their teaching productivity and activities designed to enhance teaching 

and the curriculum: 

 

Dr. Claudia Polo Vance, Associate Professor of Spanish: 

 

Teaching 

Synopsis:  After receiving the prestigious Phi Kappa Phi Excellence in Teaching Award in 2005, you 

have continued to maintain a high standard of teaching excellence, as evidenced, for example, by 

consistently stellar student evaluations.  Your dedication to student learning both inside and outside the 

classroom is exceptional.  In the summer of 2008, you organized and conducted a very successful study-

abroad experience for UNA Spanish majors and minors in Merida, Mexico.  This trip allowed students 

to make enormous gains in their Spanish language skills and gain a better understanding of Latin 

American culture.  You have effectively incorporated nationally recognized teaching methods and 

technology and have continued to develop curriculum resulting in new offerings for our majors and 

minors.  The following, in particular, attest to your teaching performance this year: 

 

 Offering a very successful month-long study-abroad opportunity to Mexico for Spanish majors, 

minors, and alumni at UNA 

 

 mont
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 Using ACTFL OPI-based teaching methods  

 Assisting and individually advising students during office hours 

 Using web-based research to enrich teaching 

 Ordering items for the library to support courses 

 Identifying software and videos for the Foreign Language Lab  

 Administering the Webcape Placement Exam to language students to assess their progress and assist 

in their placement 

 Administering a semester-end Modified Oral Proficiency Interview to the Mexico students to assess 

their progress and assist in their placement 

 Maintaining parity among students in multiple sections of a given class 

 Stipulating learning outcomes in course syllabi 

 Working beyond basic office hours and being available to students at work or at home. 

 Establishing a Blackboard site for SP 403W to familiarize yourself with the value of this resource 

 Receiving overwhelmingly positive student evaluations.  Your composite mean during the Fall 

2008 semester for the nine Instructor Evaluation questions is 4.92.  Your specific mean 

composite for each of the nine Instructor Evaluation questions on the student evaluation form 

are:  

 1.  The instructor has a thorough knowledge of the subject matter  5.00 

 2.  The instructor's course presentations were well-organized  4.94 

 3.  The instructor had office hours posted and was available   4.89 

 4.  The instructor provided adequate feedback of student performance 4.88 

 5.  The instructor dealt fairly and impartially with all class members 4.93 

 6.  The instructor has effective oral communication skills   4.96 

 7.  The instructor was on time for class and the class met as scheduled 4.91 

 8.  The instructor provided learning activities other than lecture  4.90 

 9.  Overall, the instructor was an effective teacher    4.91 

In the eighteen years during which I, as a graduate teaching assistant and professor, have taught the 

language and cultures of Spain and Latin America, I have observed firsthand the positive effects on 

student learning which my use of various pedagogical techniques has made possible.  These improved 

student outcomes are documented in work done inside and outside of the classroom, as well as in student 

reactions registered in evaluations of my performance.   

 

I have an ongoing commitment to modifying and innovating course content in order to keep my classes 

both interesting and current.  My effectiveness in this regard is evidenced in the examples below.  I have 

added the first four bullets since my last promotion:  

 Offering a month-long study-abroad opportunity to Mexico for Spanish majors and minors at 

UNA; 

 Developing new curriculum; In Spring 2008 I developed the new FL 496 Internship course for 

seniors majoring in a foreign language; 

 Continuing to incorporate new materials and technology; my introductory Spanish classes 

are using a textbook which features an online Quia workbook and laboratory component; 

 Participating in the Oral Proficiency Interview Training workshop (of the American  

 Council on the Teaching of Foreign Languages) in order to become an Oral Proficiency  

 Interview (OPI) Tester.  The OPI is a standardized procedure for the global assessment of  

 functional speaking ability and establishes a speakerôs level of consistent functional 



12 

ability as well as the clear upper limitations of that ability.  I will finish the year-long 

certification process in December 2008; 

 Researching and applying various pedagogical strategies, such as Problem-Based  
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Teaching 

Your work with the SP 420 Advanced Spanish Grammar course speaks directly to the Departmentôs 

objective to improve student performance on the grammatical component, while use of the Modified 

Oral Proficiency Interview (MOPI) to gauge student proficiency addresses the objective to improve 

performance on the listening component.  Your annual study abroad program in Spain offers students an 

opportunity to gain first hand experience in Spanish language and culture. The following, in particular, 

attest to your teaching performance this year: 

 Use of ACTFL OPI-based teaching methods  

 Assisting students during office hours 

 Ordering items for the library to support courses 

 Identifying software and videos for the Foreign Language Lab  

 
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committee communicated to me how very impressed he was with your teaching and how pleasantly 

surprised he was that all the students were performing well with all instruction being conducted in the 

target language, French. Your student evaluations are equally laudatory. Your abundant use of 

technology in instruction as well as your development of a new online Introductory French course are 

particularly noteworthy.  The following also attest to your teaching performance this year.  

 



16 

 Administering the WebCAPE Placement Exam to first and second year language students to 

assess their progress and assist in their placement 

 Administering a semester-end Modified Oral Proficiency Interview to first and second year 

language students to assess their progress and assist in their placement 

 Maintaining parity among students in multiple sections of a given class 

 Stipulating expected learning outcomes in all your course syllabi 

 Advising students in preparing and pursuing study abroad opportunities 
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also pointed out that ñThe Department offers a variety of excellent extra-curricular activities, e.g., 

international films, national honor society, and lectures, which provide students with the chance to use 

the target languages outside of the classroom, enhance the bonds among the students and between the 

students and the faculty, and increase the visibility of the department within the University and in the 

communityò, and concluded that, ñConsidering the fairly small size of the programs, faculty provide a 

good selection of exchange programs through consortium connections (Magellan) and short-term study 

opportunitiesò. The University of North Alabama is an institution which values teaching highly, and the 

faculty of the Department of Foreign Languages pride themselves on being outstanding student-oriented 

teachers who make every effort to be on the cutting edge of pedagogical and technological innovation. 

 

 

 Research Productivity 

 

The faculty of the Department of Foreign Languages are regularly involved in scholarly research, as is 

manifest from the following information excerpted from their curriculum vitae:  

 

Dr. Claudia Polo Vance, Associate Professor of Spanish: 

Latest Research Projects/Presentations/Publications 

Presenter ñChanging Attitudes: The Impact of Hispanic Immigration on Northwest Alabamaò, National 
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 "Crooked Clergymen: Satire and Anticlericalism in the Narratives of Clorinda Matto de Turner". 
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Cincinnati Conference on Romance Languages and Literatures,  
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Books 

 Uniformitarianism in Linguistics.  Amsterdam:  John Benjamins, 1983 (Studies in the History of 

Linguistics, Vol. 31). 

 Germania:  Comparative Studies in the Old Germanic Languages and Literatures.  Cambridge:  

Boydell & Brewer, 1988.  Edited with Daniel G. Calder. 

Articles 

In press: 

ñThe Evolution of Meaning and Grammar:  Chomskyan Theory and the Evidence from 

 Grammaticalization .ò  To appear in Chomskyan Revolutions/Evolutions, ed. by Douglas Kibbee 

 and John Joseph.  Amsterdam: Benjamins, 2009. 
Published: 

1. ñSteinthal and the Limits of Etymologyò.  In History of Linguistics 2005  (Studies in the History 

 of the Language Sciences Vol. 112), ed. by  Douglas A. Kibbee.  Amsterdam: Benjamins, 2007: 

 252-261. 

1. ñThe Presence of Absence in Saussureôs Linguistic Theoryò.  In History of  

 Linguistics 2002 (Studies in the History of the Language Sciences Vol.  

 110), ed. by Eduardo Guimarães and Diana Luz Pessoa de Barros.   

 Amsterdam: Benjamins, 2007:133-139. 

2. ñAntoine Meilletò.  In Encyclopedia of Language and Linguistics, Second Edition, ed. by Keith 

Brown.  Oxford: Elsevier, 2005: v. 7, 761-762. 

3. ñArchibald Henry Sayceò.  In Encyclopedia of Language and Linguistics, Second Edition, ed. by 

Keith Brown.  Oxford: Elsevier, 2005: v. 10, 774-775. 
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Reviews 

 Meillet Aujourdôhui, by Gabriel Bergounioux, Charles de Lamberterie, et al.  (Leuven: Peeters 

2006).  Historiographia Linguistica  34, 2/3, 2007: 387-402.     

  William Dwight Whitney and the Science of Language, by Stephen G. Alter.  (Baltimore: Johns 

Hopkins University Press 2005).  Historiographia Linguistica  34, 1, 2007: 109-116. 

 Anthropologie im Sprachdenken des 18. Jahrhunderts: Die Berliner Preisfrage nach dem 

Ursprung der Sprache (1771), by Cordula Neis. 

(Berlin: de Gruyter 2003).  Historiographia Linguistica XXXI: 1, 2004:164-169. 

 Thought into Speech: The Psychology of Language, by James Deese.  Language 61(1), 

1985:234-235. 

Translation 

"Heyman Steinthal:Linguistics with a Psychological Basis", by Hans-Ulrich Lessing.  In The Prix 

Volney:Contributions to Comparative Indo-European, African and Chinese Linguistics; Max Müller and 

Steinthal, Vol. III, ed. by Joan Leopold. Dordrecht and Boston: Kluwer Academic Publishers, 1999:207-

253. 

Professional Activities 

 Conducted university-sponsored research on Arsène Darmesteter at the Bibliothèque Nationale 

(Paris, France, May 2009) 

 Conducted  research on Hermann Paul at Freiburg University (Freiburg, Germany, March 2009), 

sponsored by Friends of the Department funding 

 Conducted university-sponsored research on Émile Benveniste at the IMEC Archives (Caen, 

France) and the Bibliothèque Nationale (Paris, France, May 2008) 

 Conducted research on Georg von der Gabelentz in the Thüringian State Archives (Erfurt, 

Germany, March 2008), sponsored by Friends of the Department funding 

 Conducted research on Émile Benveniste at the Bibliothèque Nationale (Paris, France, May 

2008) 

 Conducted research on Émile Benveniste at the Bibliothèque Nationale (Paris, France, 

November 2007), sponsored by Friends of the Department funding 

 Participated in the international colloquium, ñPrescriptions en Langueò (Universit® de Paris, 

Diderot: November 15-16, 2007). 

 Interviewed officials with USAID in Kiev, Ukraine and Tashkent, Uzbekistan (July 2007) 

 Conducted University-sponsored research on Victor Henry at the Bibliothèque Nationale (Paris, 

France, May 2007) 

 Co-principal investigator, Fulbright Scholar in Residence grant (2006-2007) 

 Established an exchange program for the study of Chinese language and culture with the 

International Cultural Exchange Center of the Beijing University of Posts and 

Telecommunications (Beijing, China, August 2006)  

 Conducted University-sponsored research on Alexander Potebnja (Kiev, Ukraine, May 2006)  

 Conducted University-sponsored research of the Schuchardt archives at the Universität Graz 

(Graz, Austria, May 2006) 

 Conducted University-sponsored research of the Gabelentz archives at the Thüringian State 

Archives (Altenburg, Germany, May 2005) 

 Conducted University-sponsored research of the Meillet archives at the Institut Mémoires de 

lôÉdition Contemporaine [IMEC] (Paris, France, May 2004) 
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 Conducted University-sponsored research of archival materials related to bell inscriptions and 

pilgrim badges (as they figure in the beginnings of print technology) at the Germanisches 

Nationalmuseum (Nürnberg, Germany, May 2003) 

 Conducted University-sponsored research of the Gutenberg archives at the Archives Municipales 

de Strasbourg (Strasbourg, France, May 2002) 

 Conducted University-sponsored research of the Bréal archives at the Collège de France and the 

Bibliothèque Nationale de France (Paris, France, May 2000) 

 Sponsored participant (Konrad Adenauer Foundation) in an Interdisciplinary Conference on 

Heymann Steinthal (Dessau, Germany, December 1999) 

 Keynote speaker, retirement reception for Professor Hans Aarsleff (Princeton University), 

Woodrow Wilson School of International Affairs (Princeton, NJ, November 1997) 

 Served as Interpreter (German to English) for the international symposium "Das kulturelle Erbe 

geo- und montanwissenschaftlicher Bibliothekenò [ñThe Cultural Heritage of Geology- and 

Mining Librariesò] (Bergakademie Freiberg, Germany, September 20-
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the growing need for practical, everyday Spanish with emphasis in medicine, social services, 

education, law enforcement, and business;  

 Creating a professional brochure for the Department of Foreign Languages, 1999;  

 Creating a comprehensive network of alumni, taking a survey from them, and compiling 

a study that identifies successes of the Departmentôs alumni;  

 Advising Spanish majors and (until 2003) at least ten undecided students every semester; 

 Assisting students --through research, references, and advisementï in selecting and applying to 

graduate school;   

 Hosting the Spanish Club Spring Cookout at my home every year, 1997-2001.  

I have rendered service to the community and the State of Alabama through consulting, teaching and by 

associating with various civic groups by: 

 Volunteering to teach a weekly Spanish class for Kilby School students, Spring 2004- 

 present; 

 Translating the Student Handbook/Conduct Intervention 2003-2004 and various forms into 

Spanish for the Lauderdale County School System, 2002-present. This publication, also a record 

of community service, is widely used is widely used in 12 schools within the Lauderdale County 

School System;  
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H. S. Scholar's Bowl  

Service 

You have served the University as its ACIP representative, and the Department as its senator.  Your 

outreach and service to off-campus groups is especially noteworthy.  The following, in particular, attest 

to your service contributions: 

 Attendance at an ACTFL OPI workshop in 2008 

 Advisor to UNA Spanish Club 

 Outreach efforts to articulate with local Spanish teachers 

 Did presentations at North Alabama High and Middle Schools on Spanish language topics, the 

arts and countries of Latin America plus Spain, Brazil and Cuba 

 Moderator at Colbert County System High School Scholarsô Bowl 

 Did presentation to Florence Social Security Administration office on Latino culture plus Spain 

and Cuba 

 Represented UNA Foreign Language Department on Faculty Senate 

 Represent UNA and elected Treasurer of Alabama Council on International Programs (ACIP) 

 Serve on Alabama Holocaust Commission 

 

Dr. Keith W. Lindley, Assistant Professor of French: 
Other Professional Activities:  
 
2007: Invited Reader of Advanced Placement National French Exam, Louisville, KY 
 Faculty volunteer for SACS Accreditation Workshop, Louisville, KY  
 Organizinv(h E)7, A 0 0 1 99.504 598.66 Tm

09nulle, KY
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 Tapping Committee of Phi Kappa Phi  

 Editor of GlobalTalk the Department of Foreign Languages newsletter.  

 Advisor to French Club  

 Coordinator of Hispanic Outreach and Spanish-language Masses at St. Joseph's Catholic Church 

in Florence, Alabama  

 Spanish-English volunteer medical interpreter at the Clínica Hispánica of the Shoals.  

 Applied for and received a grant from the Cultural Services of the French Embassy to conduct a 

French Film Festival for the university and campus communities.  

 Began a three-year term as a faculty senator.  

 

Scott R. Infanger, Instructor of Spanish: 

Additional Academic and Professional Activities  
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 Researched the FL Major at universities throughout the State, region, and nation, and contributed 

significantly to the development of a reconfigured FL Major for the UNA Department of Foreign 

Languages. 

 Organized the Phi Sigma Iota Foreign Language Honor Society induction ceremony for Spring 

2009. 
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Received grant from Alabama Commission on Higher Education for Intensive Summer 
Immersion Institute in Spanish and French, 1987.  

"Administrative Concerns and Grant Preparation."  

Interest Session/Seminar: Summer Immersion Language Institutes: a Consortium Approach. The 

American Association of Teachers of Spanish and Portuguese Denver, Colorado, August 19-23, 

1988  

Consultant and Instructor for Middle School Foreign Language Program for Birmingham City 

Board of Education, February 1991 - August 1994. Developed a 24 x 1/2 hour video program 

instructional tool in Spanish. Responsible for program design, writing scripts and on-video 

presentation. Responsible for monitoring its use in 6th, 7th and 8th grades, training teachers and 
conducting reinforcement visits to Schools.  

 

Dr. Keith W. Lindley, Assistant Professor of French: 

Developed French 101-102 as internet courses. 

2007 Invited Reader of Advanced Placement National French Exam, Louisville, KY 

 Faculty volunteer for SACS Accreditation Workshop, Louisville, KY  

 Training by the National Center for Interpretation for certfication as a Spanish/English medical 

 interpreter (Miami, FL) 

 Organizing and conducting a five-week French Film Festival for the university and the  

 community 

2006 Trained by the American Council on the Teaching of Foreign Languages for certification   

 as an Oral Proficiency Interviewer in Spanish (Middlebury College, Middlebury, VT)  

2005 Invited reader of Advanced Placement National French Examination (The College of New  

 Jersey, Trenton, New Jersey) 

 Conducted university-sponsored research at the library of Université Laval (Québec, PQ,   

 Canada) 

2004  
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 Served as Interpreter (German to English) for the international symposium "Das kulturelle Erbe 

geo- und montanwissenschaftlicher Bibliothekenò [ñThe Cultural Heritage of Geology- and 

Mining Librariesò] (Bergakademie Freiberg, Germany, September 20-23, 1993) 

 Chaired a section of the international symposium, "De Mersenne à Humboldt: La Linguistique 

entre mythe et histoire" [ñFrom Mersenne to Humboldt:  Linguistics at the Crossroads of Myth 

and Historyò] (Universit® de Paris-Sorbonne, France, June 4-5, 1991) 

 Roundtable respondent, Abschlusskolloquium des DFG Projektes Idéologenrezeption [Reception 

of the Idéologues] (Universität Frankfurt, Germany, May 21-26, 1991) 

 Addressed the National Geographic Society Advanced Summer Geography Institute on the 

issues surrounding German Reunification (July 1990) 

 Campus Coordinator, Alabama Academy of Science, Anthropology Section (1990-95) 

 Member of UNA German Scholarship Committee, administered by AATG, Alabama Chapter 

(1990-94) 

 Sponsored participant (Werner-Reimers Foundation) in an international colloquium, "The 

Relations between the Earth Sciences and Linguistics in the Eighteenth and Nineteenth 

Centuries" (Bad Homburg, Germany: October 2-5, 1989) 

 Co-organizer of a symposium, "Germania: Comparative Studies in the Old Germanic Languages 

and Literatures" (UCLA: Center for Medieval and Renaissance Studies, April 19-20, 1985) 

 Chaired a section at the Third International Conference on the History of the Language Sciences 

(Princeton, NJ: August 19- 23,1984) 

 Reviewed Old High German and Old Saxon translations in the book Sources and Analogues of 

Old English Poetry II:The Major Germanic and Celtic Texts in Translation, translated by Daniel 

G. Calder, Robert Bjork, Patrick Ford and Daniel Melia.  Cambridge: Boydell & Brewer, 1983 

1988- 2009             :   University Research/Faculty Development Grants 

1980-1988              :   University of California Research Grants 

1986                       :   Faculty Career Development Award 

 

5. Assess the Department as it Relates to Facilities and Resources 
 

 Library 

 

The University provides the Department an annual budget for purchasing appropriate materiai9(g)1 0 0 1 527.26 6



38 

 

A positive working relationship with the professional library staff results in meeting the needs of 

discipline-specific requests.  Classes meet in the library for instruction on accessing course- and 

program-specific resources to assist in meeting student learning and research needs.   

 

 Laboratories 

The Department of Foreign Languages has a state-of-the-art Language Laboratory which offers students 

high-speed internet connectivity to a wide range of identified online resources, as well as other 

resources, including: language specific software applications (for example Quia and Ilrn), a large library 

of foreign films, audio materials, video materials other than movies (documentaries, travelogues, 

museum tours), and live television broadcasts, via satellite, available on each of 25 computers, two of 

which are handicap-accessible. Students of course also have access to other computer labs on campus, in 

Collier Library and the Academic Resource Center, for example, though these do not house the various 

course-specific software packages licensed in the Foreign Language Lab, located in Wesleyan Hall 

Room 305.  The Foreign Language Lab also serves as the Center for Critical Languages, and offers a 

wealth of materials to students studying Arabic, Chinese, Japanese, Portuguese, Swahili, Turkish, and 

Russian, including, for instance, the acclaimed Rosetta Stone software, also available for French, 

German, Spanish and other languages.  The Foreign Language Lab is also equipped as a smart 

classroom (digital projector, whiteboard), and is occasionally used in this capacity outside scheduled lab 

hours (8-5, Monday-Friday, with occasional opening to 7pm, based on demand).  The Lab is staffed by 

Lab Assistants who are employed under the work-study compensation regime, and who are selected on 

the basis of their familiarity with the Department, its programs, and languages. The Director of the 

Center for Critical Languages and Language Laboratory, Dr. Christy, who is also Department Chair, 

receives release time from one course per semester in compensation for this function. The Webcape 

Exam referenced above is administered in the Lab at the outset and end of each semester to facilitate 

placement and assess achievement. Department faculty have observed that the Lab also seems to have 

taken on a secondary function as a focal point for solidarity among foreign language students. The 

variety and quality of resources available to students studying foreign languages has made this facility a 

popular component of Department programs.  Students are assessed a $30 lab fee for each introductory 

and intermediate language class, and this revenue stream, the largest component of the Departmentôs 

budget, makes it possible to maintain the Lab as a state-of-the-art facility. 

 

 Equipment 

 

All faculty have personal computers, printers, and telephones, as well as external hard drives, pocket 

PSs, notebook computers and assorted data storage devices.  Each faculty member and the secretary 

have their own phone and extension.  Calls can be rerouted easily within the department and voice mail 

is included within each extension to assure that individuals can leave messages when no one is available. 

They also have access to the University voice mail system, copying and facsimile machines, Scantron 

grading machines, paper shredders, DVD/VCR equipment, video cameras, overhead projectors and 

multimedia resources, including office access to foreign-language satellite-delivered television 

broadcasts.  In addition to the availability of Tegrity, portable video equipment which can be used in the 

classroom and other settings is available to enhance learning exercises. All classrooms assigned to the 

Department are Smart Classrooms and faculty regularly incorporate technology in their teaching to 

enhance student engagement, most recently Turning Point clickers (www.turningtechnologies.com), and 

Smartboards. Sympodia are order, and Mimio boards are being considered (www.mimio.com). In a 

http://www.turningtechnologies.com/
http://www.mimio.com/
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word, the Department faculty are exemplary in their use of technology to support and improve 

instruction. All courses also have an associated online Blackboard site, soon to be converted to the 

Angel platform. While the Universityôs IT division provides and supports office PCs and associated 

equipment (printers, scanners), other equipment (external hard drives, flash drives, pocket PCs, laptops) 

are purchased using the Departmentôs budget. 

 

As the University has been steadily upgrading the electronic data and word processing hardware and 

software available for use, the Social Work Departmentôs computer needs are satisfactorily met. 

Maintenance and upgrade of this equipment is also satisfactory.  Training sessions for computer use are 

offered on a regular basis.  The University has adopted an advanced technology program (Banner) which 

will significantly increase technology capabilities on campus.  Department faculty regularly participate 

in workshop and training sessions related to updating/improving proficiency and efficiency using 

technology, most recently related to the new Banner system. The Department has access to a 

photocopying machine on the first floor of Wesleyan Hall.  For fewer numbers of copies, the 

Department has access to a smaller photocopying machine (FAX/scanner/copier) in the office area. 

 

 Space 

 

The Department of Foreign Languages shares an office suite in Wesleyan Hall (Room 209) with the 

Department of Psychology.  A singel secretary, Ms. Joy Kelly, serves both Departments very efficiently. 

All faculty offices and classrooms are also located in Wesleyan Hall, the oldest building on campus, 

though, from time to time, faculty must make use of available classrooms in adjacent buildings during 

peak hours.  One faculty office, that assigned to Professor Infanger, is quite small, and windowless. No 

offices have storage space, and at present a small third-floor room across from the elevator is being used 

for this purpose.  Wesleyan Hall 304 and 312, along with the Lab in Room 305, are assigned to the 

Department. The Department competes with other Departments for second-floor classrooms. These are 

also used by Geography, Psychology and History/Political Science. All classrooms are smart 

classrooms, with digital projection and in-room computers equipped with DVD/VCR and projection 

devices.  Department meetings are typically conducted in an available classroom, with occasional 

meetings being held in the Dean of Arts & Sciences conference room.  Necessary accommodations for 

students with disabilities are worked out with appropriate University offices. 

 

 

 Support Personnel 

 

The Department shares, as noted above, one full
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6. List Notable Achievements by the Department 

 

 Departmental Achievements 

 

Among the Department important achievements the following may be noted:  

 In 2004-05, the Alabama Commission on Higher Education approved the addition of a new 

Option to the Major in Foreign Languages.  
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security issues. Arabic, Swahili and Portuguese have been added to the original core languages 

Chinese, Japanese, Russian and Turkish. 

 In September 2008 the Department received a very positive evaluation from an external reviewer 

(See Appendix C). 

 The Departmentôs graduates have succeeded in securing quality careers in which they make use 

of their language skills. 

 Student Achievements  
 Two students were awarded Department of Foreign Languages Endowed Scholarships in 

May 2009. 

 Students with appropriated GPAs are annually honored with induction into Phi Sigma Iota, 

the National Foreign Language Honor Society 

 Graduates have taken on leadership positions in a variety of public and private 

organizations/companies including, to name a few, Peace Corps, Department of State, 

Lufthansa German Airlines, Social Security Administration, Delta Airlines, international 

travel, State Farm Insurance, E.S. Robbins Corporation, Masco Industries, legal translation, 

graduate schools, Florence City Schools and other school districts. 

 Grants and Other Funds Generated by the Department 

 

 Together with the Department of History and Political Science and the office of A-6(a)4(dua)4(te s)-8(c)4(hools)-2(s <</MCID 13>> BDC BT

/F2 12 Tf

1) 1 361.ndix C).
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abroad, with the hope/expectation that students would later follow up with a full semester abroad, for 

instance under the Magellan Exchange Program available here at UNA.  A two week program in 

Münster, Germany was developed for German students.  Programs developed for French and Spanish 

fell victim to the economic recession and had to be cancelled. However, trips are currently being 

planned to France and Costa Rica for the 2009-10 academic year.  The external reviewer also 

emphasized the importance of keeping program costs minimal, optimally under $1500.00, and this was 

achieved for the Germany program.  As regards assessment, the external reviewer was impressed with 

the Departmentôs commitment to OPI testing and recommended also the development of an in house 

instrument, and possibly a portfolio requirement. Faculty are currently in the process of seeking OPI 

certification, but are, meanwhile, using Modified OPI exams as an in-house approach to assessing 

students in all classes.  The external reviewer recommended that the Department try to develop new 

upper-division classes that would be required of all majors in the Department. While no new classes per 

se have been developed, the Department faculty undertook a total overhaul of the Foreign Language 

Major, the net result of which is to require more upper-division coursework, which will, in turn, produce 

better prepared graduates.  This proposed reconfiguration of the Foreign Languages Major is on the 

calendar for review by the Alabama Commission on Higher Education at its June 27, 2009 meeting. To 

the extent the Department could act on the external reviewerôs recommendations with the staffing 

resources currently available, it has done so. 
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testing is part of the Senior Seminar capstone course, FL 498.  A passing score in this course is a 
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 Governance 

 

The Social Work Department has an established governance and administrative structure 

ensuring its authority and responsibility for decision making with respect to goal setting, 

program planning, and achieving specified goals. Regular review of program goals, 

outcomes, and their relationship to the Universityôs goals is completed by the faculty.  

 

Additionally, foreign language faculty participate in the governance of the University in a 

variety of ways, including representation on the College of Arts and Sciences Curriculum 

Committee, Readmissions Committee, Research and Grants Committee, Faculty Senate, 

College Council, Multicultural Affairs Committee, and other appointments as requested 

by the Shared Governance Committee and approved by the President. 

 

University policies apply to  Department of Foreign Languages curriculum matters when 

new courses are created, courses are eliminated, or the curriculum is significantly 

modified.  Those activities must be approved through both the College of Arts and 

Science Curriculum Committee, chaired by the Dean of Arts and Sciences, and by the 

University Curriculum Committee.  Faculty meetings are utilized to discuss and 

recommend proposals for program planning, specifically related to faculty/student 

projects, student involvement, and program development.  The faculty meet regularly to 

discuss course offerings, course changes, textbook changes, and other matter related to 

curriculum when planning the yearôs schedule.   

Planning course schedules one year in advance gives the faculty opportunities to make 

decisions together.  The Department Chair sets the final schedule with opportunities for 

input from the faculty.   

The Department of Foreign Languages has its own budget and provides input regarding 

annual budgetary needs by submitting information via the Department Chair to the Dean 

of the College of Arts and Sciences. Recommended budgets are then sent to the Vice 

President of Academic Affairs (VPAA) for consideration by the University Budget 

Committee and the Executive Council.  

When available, the University provides additional monies for equipment, faculty 

development and research projects upon application.  These monies are used to 

supplement and enhance existing allocations.  When additional funds are needed by the 

Department in areas not sufficiently allocated, the Department Chair makes this request 

to the Dean who reviews it, makes a recommendation, and forwards it on to the Vice 

President of Academic Affairs and Provost for action. 

 

The faculty in the Department of Foreign Languages maintain primary responsibility for 

course development, changes in existing courses, overall program development and 

needed modifications.  All proposals concerning program curriculum are reviewed by the 
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In addition to the UNA Catalog, each student receives a copy of the University Student 

Directory/Handbook. Updated annually, this publication includes detailed descriptions of 

academic policies and procedures, student rights and responsibilities, facilities and 

services, and additional important information. Copies are distributed once a year to 

enrolled students and may be obtained in the Office of Student Life. The UNA Catalog 

contains all relevant information as regards admissions requirements, procedures and 
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faculty frequently into contact with the K-12 system, particularly on the high school 

level.  Reference was also made above to various workshops and other outreach 

initiatives. 

 

 Community College Articulation 

 

In validating academic credits previously earned, the University adheres to specific 

policies and procedures regarding transfer of courses from other institutions of higher 

learning in the State of Alabama. Mandated by the Alabama Legislature in 1994, the 

Statewide Transfer and Articulation Reporting System (or STARS Program) and the 

Articulation and General Studies Committee (or AGSC) provides a system of course 

equivalency between public universities and community colleges in the state. The 

STARS Program, which includes a web-based database allows students and University 

personnel to efficiently identify courses needed to satisfy program requirements; this 

prevents loss of course credit hours upon transfer and facilitates graduation in a timely 

manner. 

 

For transfer of general studies/liberal arts course credit from institutions outside the State 

of Alabama and/or private institutions, the Office of the Registrar determines course 

equivalency; faculty receive this information from that office and it is reflected in the 

studentsô online Degree Audit. 

 

 Program Productivity (including number of majors and degrees conferred) – see 

section 2 and section 3 of this document 

 

10. Program Evaluation 

 

The Departmentôs curriculum is designed and organized as a progressive integrated 

whole that is consistent with its goals and objectives which originates from the 

Departmentôs mission and is consistent with the Universityôs mission and vision. In order 

to evaluate the effectiveness of the Departmentôs program to prepare students, evaluation 

of the program is conducted in a multi-pronged approach that provides for continuous 

quality improvement.  The Department uses evaluation data ongoing decision making 

with a view to continuously improving programs.  Student learning outcomes are also 

continuously measured, evaluated, and re-assessed in an effort to continuously improve 

all aspects of studentsô preparation. 

 Assessing Student Learning Outcomes and Continuous Improvement Plan 

The Department of Foreign Languages views continuous improvement as a dynamic and 

multi-faceted function. The Departmentôs measures performance on an ongoing basis 

with outcomes being utilized to improve quality and consistency.   
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Student learning outcomes are assessed 1] using Exit Exams (one for Grammar, one for 

Listening skills) in the Departmentôs capstone course, FL 498, 2] with Modified Oral 

Proficiency Interviews administered at the outset and end of all language courses 

(including FL 498), 3] through testing and other assignments to meet course-specific 

learning outcomes, 4] through the Webcape Exam (online), 5] through an Alumni Survey 

(See Appendix F), 6] through grading in courses (including course exams, written 

assignments, experiential exercises, class participation, student presentations, methods 

and skills evaluations, research papers, research projects), 
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 100% of graduates found their major to be an asset in their job. 

 Half of the respondents strongly agreed that their major prepared them for their 

entry level position. 

 Over half (51.7%) strongly agreed that their UNA major prepared them for or 

contributed to their advancement within their job. 

 Over half (55.2%) strongly agreed that their UNA major prepared them for 

graduate school. 

 

The Department takes pride in these survey results, and views them as a confirmation of 

the quality and relevance of its programs. The Department Chair ensures the cycle of 

evaluation and continuous improvement occurs. Faculty are given special assignments to 

assist in that process as needed. Strategies for evaluation are conducted at the course and 

Department level. Outcomes are presented at faculty meetings and identified 

improvements are routinely incorporated by the Department.  Outcomes are assessed in 
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often register for every class they thought they might possibly need/want just to avoid the 

risk of that class/section being closed.  A comparison of the grade distribution data with 

the average scores on grammar and listening exit exams given in Appendix B might, at 

first glance, suggest that the distribution should show higher percentages in the B and C 

range, and lower in the A range. This is misleading, however, as the exit exam data 

pertains exclusively to majors, while the grade distribution data reflects the performance 

of large numbers of non-majors in a department that is heavily service oriented. A more 

accurate comparison would require that grade distribution be calculated separately for 

majors.  On a case by case basis, and within the framework  of the capstone course, FL 

498, the faculty will track student performance to ascertain if any meaningful discrepancy 

between these two datasets exists. 

 

 

 

  Departmental Five-Year Grade Distribution in Percent (All Classes) 

 Grade 2004 2005 
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faculty positions has little meaning when a given area is represented by a single 

faculty member. 
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 Developing a Faculty Evaluation Policy for the Department of Foreign Languages 

which includes specific guidelines regarding tenure and promotion of faculty within 

the Department as well as a framework for periodic written evaluations of faculty 

members 

 Increasing faculty use of technology in the classroom 

 Reconfiguring the Foreign Language Major 

 Developing a plan, based on ACTFL Guidelines and related criteria, for assessing the 

Foreign Language Major including specification of student learning outcomes 

 Cultivated additional contacts to provide internship venues to FL students 

 Developed new curriculum (courses, honors courses,Options in the Major, and 

Minors) 

 Developed a new Foreign Languages Endowed Scholarship to recognize outstanding 

student achievement 

 Developed a state-of-the-art Foreign Language Lab 

 Developed the Departmental newsletter, GlobalTalk 

 


